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Introduc on
These booklets, which form the Resource Manual or Handbook for
Bri sh Anglican Cursillo (BAC), are revised versions of the original
documents gi ed to BAC from the Episcopal Church of the USA in
1989. In the early to mid-2000s and again in 2013/4 They had
been revised for basic diﬀerences between the American ways of
doing things and for language altera ons, but it became apparent
that the booklets were not being read or used eﬀec vely by
Diocesan Cursillo.
This major revision and rewording of the booklets was made by a
group of experienced Cursillistas in 2017/8 and is intended for use
by Diocesan Cursillo in order to explain and guide such groups in
the prac cali es and use of the Cursillo method. We believe that
this reﬂects best prac ce.
In line with recent legal requirements there are also a ached
Guidelines and Policy Documents, par cularly in regard to
safeguarding, insurance and ﬁnancial ma ers.
It is recommended that any future reviews of these booklets refer
back to the original documents received from the Episcopal
Church of the USA (ECUSA), copies of which should be held by the
BAC President.
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1. Prayer is essen al throughout the process
Our ﬁrst ques on, on learning that a Diocese appears to be
asking for Cursillo to restart, should be, “Is God calling us to
restart/renew the Cursillo Movement in this par cular
diocese?” Personal and joint prayer should seek answers to
the ques on.
Pray and Listen:


What are my/our mo ves?



Who is God calling me/us to join in prayer about
this?



Am I/we willing to trust God's ming?



Do we recognise that this may be at least a year or
maybe a two-year process?



Is there a vision for Cursillo in this Diocese?

2. Contact and Assessment
The en re Resource Manual is an excellent resource for all
aspects of Cursillo. A er ini al prayer with other ordained
and lay members of Cursillo, form a group to study the
environment of this diocesan request.
Check on the 5 aspects of Cursillo in the Dioceses and
rate them in an objec ve manner where 1 is good and 6
is non-existent, and giving reasons why :


What is the condi on of the Cursillo Movement in
this Diocese?



Secretariat



Ac ve Reunion Groups
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Ultreyas



The eﬃciency of a servant Community

The following ques ons also need to be answered:


What is the history of Cursillo in this diocese?



Does the current Bishop support Cursillo?



Do the Diocesan Clergy support Cursillo?



Has there been diﬃculty in a rac ng par cipants
to a end Cursillo Weekends?



Has there been diﬃculty in recrui ng teams?



Has there been diﬃculty in forming a Secretariat?



Has there been diﬃculty in forming a Servant
Community?

Examine the diﬃcul es encountered. By considering the
answers to all the ques ons you will be able to begin to
form an opera onal strategy for your diocese.
The following is a guide which you can modify to suit the
speciﬁc circumstances.


Seek the support and advice of the BACC
President and Na onal Spiritual Director.



Arrange to speak to the Diocesan Bishop (or their
assistant Bishop) and share your concerns.



Ask all the Cursillistas in the Diocese to pray about
the situa on. Their names may come from several
diﬀerent sources and contacts, including
Cursillista friendships, and by adver sing in the
Parish or Diocesan Publica ons.



When contacts are established begin to build up a
contact list with the permission of the individuals
and with due reference to the Data Protec on act.
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Contact those listed, and all begin praying - Lay,
Clergy and Bishop.

 Pray

about who are eﬀec ve leaders and have
inﬂuence with others in key posi ons in the
Diocese - Lay, Clergy and Bishops.

 Contact

those with the poten al for eﬀec ve
leadership and arrange to meet with them.
Con nue to pray with and for them. Establish
Group Reunions as soon as possible, growing and
dividing as membership increases.

 As

the Groups grow in number encourage them to
meet regularly in local Ultreyas. At this early stage,
these can be held in Cursillistas' homes.

 Encourage

use of Spiritual Direc on, par cularly
by those with leadership roles.

 Encourage

those who are interested, but not yet
Cursillistas, to a end a Cursillo 3-Day weekend in
another diocese.

 Contact

the original Gi ing Diocese or a
neighbouring diocese and ask them to pray and
support the process.

 A

er several months, when a new community is
forming, and servant leadership is emerging, start
to study any exis ng Diocesan plans and look for
ways that Cursillo ﬁts speciﬁc areas—and talk to
the Bishop and/or the Diocesan Mission Team
about it.

 Arrange

for some, or all, of the emerging leaders
to a end a Cursillo Leaders’ Workshop. Keep
regular contact with BACC or check the BACC
website for details of upcoming CLW weekends
(www.anglicancursillo.co.uk )
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Form a Secretariat from amongst the start-up/
renewal group, who have in eﬀect become a Servant
Community. This will include a Lay Director and a
Spiritual Director. Both should be formally appointed
by the Diocesan Bishop and commissioned as soon as
possible.



Open a Bank Account if one does not exist and
encourage dona ons towards the cost of se ng up
and running the ﬁrst weekend.



Communicate with other Cursillistas (this can be done
through the BACC Webmaster (see above address).
Tell them what you are doing. Use all available means
of communica on, Diocesan Publica ons, le ers,
emails, phone calls, posters and ﬂyers.



Hold a Clergy workshop



Organise a Diocesan Ultreya. No fy neighbouring
Dioceses who can encourage their Cursillistas to
a end un l numbers build up.

3. Looking Forward
When the "cri cal mass" of commi ed Cursillistas reaches
about 40 persons and available funds are suﬃcient to remain
solvent un l fees come in, work can start on prepara on for the
ﬁrst weekend.
[The BACC Resource Manual Booklet, "The Authen c ThreeDay Weekend" gives details of the schedule and advice on Team
Forma on and selec on is available in “Weekend Team
Forma on”]
Keep praying!
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